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1. Reisrsncas:

a. Manmarandum, SARD=%PR, 22 September 1558, g
“mplementing the Army Acquisizien Reform Strateqgy.

r. Memerancum, MCRDA~LF, 2¢4 Qctober L858, 833,

c. Memcrancum, 3ARD-PR, 24 rehruary 1987, subiect:
Implementing the AITY Acquisizion Refcrm (AR Strateagy.
‘Enclosure 1.

2. Referance 1a di-ected that each Army za2cguisizion
yanization begln AR'stratecic plann lﬁg Lo achiave

contlnuou: mecasurable improvements in Army dcqulisition
processes. Relference 1b described :ba in'*iatiuq cZ AR

strateyic planning within AMC as a cwclold etfiort. First,
all af AMC acquisition astivit.es were Co ccmmen:e with a
revitalizet-ion >f crngolng AR initiatives such as The use
of verformance »ased recuire neqts i1 our pracursamant
documentation. Second, all activities were to &uphasize
meava rercent AR ‘nikiatives, for examp_e, lmplemeatation of
Cost as an Inderendent Variabple (CAIV) and Moderaization
Through Sgpares (MTE).

3. Ar ernclosur2 2 1s AMC’s SFAR whizh formally documents
that strategy. Reference 1b announced the assessment ohase
as the first part of AMC’'s AR Strategic Plan, TIhe
Acguisicion Reform Implementation Assessmenz Tezm (nRIAT}
is aggressively working this phase of the strat:zyic plan.
The ARTAT pracass has three expacted sutcomes: E»rstf
establish an FY 97 AMC Imp.émentation Baseline; secand,
astaplish a meticd Lo measure fusure AR achleversnts and
progress; and third, share lessons learned throujghout the
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cormand. The assessment phass of -he Strateglis Slan will ss
cemclete by Jine 1997, AT thap zime tha Zoomminding Gensaral,
AMC will forward sGalticnal spec:fic pilan Iullinge wiph zIne
asgaciaced mammand nAseline. Addressees willi sava
aporoxkimateny 80 days after raceipt of imlsmenzaticn gulcanca
=5 respond with o pian of actice for AR,  This vlan o zcoizcn
snouid define speciiic imprevemencs, enumerati: tasks regui-ad
£C 2¢Ioemplisn LRSCCVEMENTS, assign Cessonsisilitles, a;fc:a:a
rascurces, and est2blish managamear C¢onIrs.s &3d milssTonas.
This slan should include an appendix with all uturs zz-izns
perssining t¢ tha conversion of militarmv stacifications o
vaer’orrance tased srecilications ancd otiaar Masier AcTicon

Slan initiatives, Tharehy rcraatiny a2 3singls comprshensive -
Stratagic Plan.

4, Refesrence g reemplasized zrhe rsguirementy ci refezancs
@ and mandatad 3 15 March 1937 mesting ©f Ihe SFAR on an AR
Home Page. Rddressees are e comply by pesting draft clans
as z00n as possible.

S. Addressees are requested (o azcelerate their raspectiive
AR errateqgin planning and megisn farmulating their plans of
action at this time. Your suppext and sincere efforts <o
implement acgulsiticn rzoferm in your command has tenefized
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6. My point of contact is 1, AMCRLA=AT.

1723)817-9379, DSN 787-9373.
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